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Engine model change
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Thailand

E: Engineering/ P: Procurement/ C: Construction

+ This is a project of engine model change in Thailand
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* Powertrain Engineering (@Japan: FS, layout study, process planning, facility planning, procurement, trial running/ @Site: facility trial, production support, launching witness)
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* Project Coordination (schedule management, cost management, procurement management, oversea shipping management, construction management, etc.)
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Project Topics

* Type of Plant
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Type of Engine
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Parts name
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Feature of Project
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Modified & New machines
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: Engine Plant (Existing)
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- Diesel engine for pick up truck
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: All process of Cylinder block, Cylinder head, Cam shaft
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: Bacically modifications for current lines were done , and new machines were intalled as needed.

Fool proof system (Pokayoke) was installed for machine that requires changeover to old model
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: 200,000 unit/year (Only cam line : 100,000 unit/year)

200,000&/4F (HASA>DF 100,0008/4F)

: Special purpose machines, Machining centers, Plug assembly machines, Grinders , Conveyor, Inspection machines and efc
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