Project Title
Deff cage line replacement
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Project Outline
+ This is a project of machines replacement and process integration in Imetal
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+ Powertrain Engineering (FS, layout study, process planning, facility planning, procurement, facility trial, production support, launching witnhess)
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* Project Coordination (schedule management, cost management, procurement management, oversea shipping management, construction management, etc.)
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Project Topics

Type of Plant
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Type of part
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Parts name
IREPER & THE

Feature of Project
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Capacity
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Installed Facilities
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Photos

Project Category

Location

Japan

Project Period

Power Train

Dec-13 - Apr-15 E:m P:m C:o
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E: Engineering/ P: Procurement/ C: Construction

. Axle plant (Existing)
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- Diff cage assy for midium size truck
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: All process
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. Repaced special purpose machine of series process to single spindle flexible machine of cell process ,

Installed robot for parts assembly
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: 40,000 unit/year

40,000 18/4F

: Vertical NC Lathe, Machining center, Assebly machine, NC Lathe, Special porpose machine, Conveyor
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